
ECOS ASSOCIATION OF APARTMENT OWNERS 

ECOS, Jatragachi, PS-Eco Park, PO-Ghuni, New town, Kolkata-700161  

Registered under West Bengal Apartment Ownership Act, XVI of 1972 

Registration No. 005272024 of 2024 
Email:ecosassociation@gmail.com 

 
MINUTES OF THE ADJOURNED ANNUAL GENERAL MEETING (MEETING SL. 
NO. 01) OF THE MEMBERS OF ECOS ASSOCIATION OF APARTMENT OWNERS 
HELD ON SUNDAY, 01st JUNE,2025 AT 11:30 AM AT ECOS CLUB HOUSE 
THROUGH OFFLINE MODE. 

MEMBERS PRESENT ON AGM DATED 25.05.2025: 

 

Sl. 
No. 

Name of the Members 

1. Mrs. Maitrayee Dey, President 

2. Mr. Anup Sarkar, Secretary 

3. Mr. Praveen Mishra, Asst. Treasurer 

4. Mr. Indrajit Chaudhuri, Manager 

5. Mr. Abhijit Haldar, Manager 

6. Mr. Subhadip Shaw, Manager 

7. Mr. Sayan Chatterjee, Manager 

8. Mr. Debanjan Das Chowdhury, Manager 

9. Mr. Vikash Sinha, Manager 

10. Mr. Mrinal Sarkar, Manager 

11. Dr. Sanjit Singh, Manager 

12. Mr. Sanjay Patel, Manager 

13. Mr. Sajid Anwar 

14. Mr. Biswarup Ghosh 

15. Mr. Debashish Chatterjee 

16. Mohammad Nasim 

17. Mr. M K Sinha 

18. Mr. Rahul Kumar 

19. Mr. Abhinay Chandra Dhar 
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         MEMBERS PRESENT ON ADJOURNED AGM DATED 01.06.2025 

 

Sl. 
No. 

Name of the Members 

1. Mrs. Maitrayee Dey, President 

2. Mr. Anup Sarkar, Secretary 

3. Mr. Manish Kedia, Vice-President 

4. Mr. Raj Kumar Pandey, Vice-President 

5. Mrs. Shalini Sengupta, Vice-President 

6. Mr. Soumyadeb Sarkar, Asst. Secretary 

7. Mrs. Mausumi Sen, Asst. Secretary  

8. Mr. Praveen Mishra, Asst. Treasurer 

9. Mr. Indrajit Chaudhuri, Manager 

10. Mr. Sayan Chatterjee, Manager 

11. Mr. A N Mazumdar, Manager 

12. Dr. Santanu Basu Ray, Manager 

13. Mr. Vikash Sinha, Manager 

14. Mr. Sanjay Patel, Manager 

15. Mr. Mrinal Sarkar, Manager 

16. Mr. Debanjan Das Chowdhury, Manager 

17. Dr. Sanjit Singh, Manager 

18. Dr. Tamal Das, Manager 

19. Mr. Abhijit Haldar, Manager 

20. Mr. Nasib Jha, Manager 

21. Mr. Rajat Mitra, Manager 

22. Mr. Kushal Banerjee, Manager 

23. Mrs. Piyali Ghosh, Manager 

24. Mrs. Piyali Dutta, Manager 

25. Mr. Subhadip Shaw, Manager 

26. Mr. Goutam Deb, Manager 

27. Mr. Abhishek Banerjee, Manager 

28. Mr. Kunal Vora, Manager 



29. Mr. Anirban Gupta, Manager 

30. Mr. Dipak Kr. Mazumdar 

31. Mr. Kinkar Chowdhury 

32. Mr. Pradip Kr. De 

33. Mr. Rahul Kumar 

34. Mrs. Kamlesh Kaur 

35. Mr. Santanu Ghosh 

36. Mr. Rajesh Jaiswal 

37. Mr. Seshadri Samaddar 

38. Mr. Ansuman Gupta 

39. Dr. Ankita Raj 

40. Mr. Jaiprakash Oraon 

41. Mohammad Nasim 

42. Mr. M K Sinha 

43. Mr. Dilip Samanta 

44. Mr. Mukesh Kumar Mittal 

45. Mr. Soumitra Dasgupta 

46. Mr. Sadananda Bhundari 

 

1. CHAIRMAN 

 
Mrs. Maitrayee De, President took the Chair. 

 

2. QUORUM 

 
It was noted that, the Annual General Meeting (AGM) of ECOS Association of Apartment 
Owners was scheduled to be held on May 25, 2025 at 11:30 AM at the ECOS Club House. 
However, due to lack of adequate quorum, the aforesaid meeting was adjourned to the next 
week, at the same place, day and time i.e., June 01, 2025 at 11:30 AM at ECOS Club House 
as per the West Bengal Apartment Ownership Bye-laws, 2022. The notice of the adjourned 
meeting dated June 01, 2025 was given to the members of the Association and also it was 
stated that as per the Bye-laws, if at the adjourned meeting, quorum is not present within 
half-an-hour from the time appointed for holding meeting, the members present shall be 
the quorum. Hence, the Chairperson declared the meeting to be in order and started the 
proceedings of the meeting. 
 

3. NOTICE OF THE MEETING 

 
The Notice and the Agenda of the meeting were taken as read with the consent of all the 
Members present at the meeting. 
 
 
 



 
 
 

4. TO CONSIDER THE ANNUAL REPORT OF THE BOARD.  
 
The Annual report for the FY2024-25 (W.e.f. August,2024) of the Board was placed before 
the members attended in the meeting and discussed in details. The copy of the Board Report 
is attached at Annexure-I, which was accepted by the house anonymously. 

 

5. TO CONSIDER THE AUDIT REPORT AND THE AUDITED ANNUAL 
FINANCIAL STATEMENT OF ACCOUNTS. 

Audit Report and the audited annual financial statement of accounts for the FY2024-25 
(w.e.f. August,2024) as audited by RAY & RAY has been placed before the house and 
discussed in details. The copy of the Audit report & the audited annual financial statement 
of accounts is attached Annexure-II, which were accepted by the house anonymously. 

6. TO CONSIDER AND APPROVE THE ANNUAL BUDGET FOR THE FY2025-26.  

The annual budget for the FY2025-26 has been proposed in the house which is attached at 
Annexure-III and the same was approved by the house anonymously. 

 

7. DETERMINATION AND ASSESSMENT OF MONTHLY CONTRIBUTION TO BE 
MADE IN THE FY2025-26 FOR THE MAINTENANCE OF THE COMMON AREAS 
BY EACH APARTMENT OWNERS. 
 
Based on the budget as mentioned at point no.7, the monthly contribution for the FY2025-
26 has been reduced from Rs.4.10 to Rs.3.85 per Sqft to maintain the common areas by each 
apartment owners and the cost of Rs.3.85 per Sqft per month will be effective from June,25  
till further review, which were approved by the house anonymously. Please see the 
Annexure-III. 
 

8. TO CONSIDER THE REBATE ON CAM AS PER PAYMENT FREQUENCY LIKE 

ANNUALLY, HALF-YEARLY & QUARTERLY.  

 

Due to insufficient response and to avoid complexity on account of rebate to the advance 

payment based on the payment cycle, it was proposed to not to implement the concept of 

rebate option which were accepted by the house anonymously. 

 

9. REFUND STATUS OF CORPUS FUND & NOC AND ACTION THEREOF. 

The Corpus fund of Rs.2.09 Crores were refunded during the FY2024-25 and as on 

21.05.2025 total refunded received to the tune of Rs.2.40 Crores. It was further discussed 

regarding submission of NOC, as the Association is losing interest per month due to non-

refund of balance corpus fund, after expiry of the time frame i.e. 31.05.2025, the respective 

owners will pay the shortfall of the interest which has already been approved in the Board 

Meeting dated 20.04.2024 and subsequently issued notice vide no. Notice/ECOS AAO/OLD 

CAM/2025-26 dated 30.04.2025. Considering the mutation issue, the said time limit has 

been further extended to 15.06.2025 to submit the NOC.  

 

10. TO CONSIDER THE FESTIVALS AND SUBSCRIPTION THEREOF FOR THE 

FY2025-26. 

It was proposed to approve the following festivals as approved in the Board Meeting dated 

18.05.2025, and all the owners shall contribute the subscription voluntarily as decided. The 

proposed subscription of Rs.5,000 excludes the cost of food for Durga Puja, and a review has 

been requested to determine possible reductions, with the final amount to be announced 



soon and there will be option to pay in monthly instalment, which were accepted by the 

house. 

1. Independence Day 

2. Ganesh Chaturthi 

3. Durga Puja 

4. Lakshi Puja 

5. Kali Puja 

6. Diwali Night 

7. Iftar Party 

8. 31st Night 

9. Republic Day 

10. Saraswati Puja &  

11. Holi 

 

11. SPREADING FALSE INFORMATION THROUGH THE OFFICIAL AAO GROUP 

AS WELL AS MAIL DATED 27.04.2025 BY MR. KALO BARAN MAHAPATRA, T-

4/106 AND CLAIMING RESIGNATION. 

Mr. Kalo Baran Mahapatra vide communication dated 27.04.2025 through mail as well 

as circulated in the official group of the Association wherein requested to record about the 

legal notice dated 02.04.2025 reached to the Association official prior to SGM held on 

13.04.2025 and the Association to obtain legal opinion on the said subject matter is missing.  

 

In this connection, it is also stated by Mr. Mahapatra that the Association officials failed 

to bring to the notice of the members on the date of SGM about the said legal notice for the 

reason best known to them. Such act of denial mindset by responsible Association officials 

holding public office is not acceptable.  

 

Further stated that the Association officials deliberately keep silent in order to achieve 

their goal. Email reference is enclosed for your ready reference.  

 

In view of the above, Mr. Mahapatra strongly feel, the elected Association official has no 

moral right to hold such responsible position & should resign immediately from the said 

post. 

 

In this regard, it was clarified in the meeting that the Association has not received any 

legal Notice from Mr. Mahapatra as he mentioned in his mail dated 27.04.2025 till 

27.04.2025. A mail received from Mr. D. K. Mukherjee, Advocate on 28.04.2025 forwarding 

therewith a letter dated 02.04.2025 addressed to the Competent Authority with a copy to the 

Association. So the question does not arise to discuss the matter and record in the Minutes 

of the SGM dated 13.04.2025. 

 

As the mail received on 28.04.2025 from the advocate followed by the CA on 22.05.2025, 

the matter was discussed in the adjourned AGM dated 01.06.2025 and it was decided that 

an advocate will be engaged to prepare a point-wise reply to the CA, which were accepted by 

the house. 

 

Further, received a Writ Petition before the High Court; Mr. Kalo Baran Mahapatra-vs- 

State of West Bengal & Ors against the inaction of the CA and other parties are the 

Association, the Board & the President. The said Writ petition will come in daily cause list 

on 09.06.2025. In this regard, it was also decided to engage advocate to appear before the 

court on behalf of the respondent no.3,4 & 5, which were accepted by the house. 

 

Since the engagement of the Advocate cause an extra expenditure beyond the 

maintenance which will enhance the burden of the CAM cost in future, which suffers loss of 



all the owners as well as the Association and as per Bye-laws, if loss incurred by the 

individual, the said loss should be paid by the concerned owners and also a general appeal 

will be made to all the owners to be careful from the concern person to safeguard the Society 

from legality and to maintain an amicable environment at ECOS & avoid legal expenditure 

to reduce the CAM, harassment of the office bearers/Association, which were accepted by 

the house.  

 

It was further decided to take legal action against Mr. Kalo Baran Mahapatra for 

spreading false information & provoking the owners and trying to damage the communal 

harmony in the society, which were accepted by the house.  

 

12. THE REPRESENTATION OF MR. ASHISH NARAYAN MAZUMDAR ON HIS 

TERRACE MODIFICATION FOR TAKING FINAL DECISION AS PER BYE-

LAWS. 

 
Mr. Ashish Narayan Mazumdar vide mail dated 23.05.2025 informed that he will dismantle 

his structure from his terrace and requested to drop the agenda point from the list of the 

ensuing AGM, accordingly, the house accepted the request and drop the agenda from the list.   

 

13. MISCELLENEOUS 

 
(a) Construction of ATM Room and the cost involvement in this regard has been 

approved by the house anonymously. 

(b) Purchase of GYM equipment & Kids Play articles has been approved. 

(c) Main Gate repairing has been approved.  

(d) Explore the solar power for all the electricity consumption at ECOS common areas 

as well as individual flats were approved. 

(e) Filling the outside of the Northgate with debris & fertile soil to maintain 

beautification is approved.  

(f) Introduction of ECOS own Website after observing all formalities. 

(g) Integrate valve system in the Fire Pipeline and cost of which was approved etc. 

 

14. NEXT MEETING DATE 
 
It was decided to hold the next meeting in the month of May, 2026. 
 

15. VOTE OF THANKS 

 
There being no other business to transact, the meeting ended at 2:00 PM with a vote of 
thanks to the Chair.                                                  

 

 

 

DATE OF ENTRY: 01.06.2025                                                       CHAIRMAN 

PLACE: ECOS, KOLKATA  
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Welcome and Gratitude 
Dear Members, 

 

As we gather here today, I would like to extend my heartfelt gratitude to each one of you for your unwavering support 

and active participation in shaping the vibrant and thriving community we share. Your trust and collaborative spirit 

have been instrumental in making our association a beacon of unity and progress. A special thank you to our Board 

Managers for their invaluable guidance and to our dedicated Maintenance Team for ensuring smooth day-to-day 

operations, which allows us to enjoy our peaceful living environment. 

 

1. Year of Peace and progress 
The year gone by has been one of significant peace and progress. We have witnessed remarkable growth in 

collaboration among residents, which has allowed us to face challenges with resilience. Stronger bonds and 

adaptability have become the pillars of our community, ensuring that we continue to thrive together, overcoming 

obstacles and embracing opportunities for improvement. The spirit of camaraderie and mutual respect has enriched 

our association, and I am proud to lead such a dynamic and engaged community. 

 

 

2. Water is Life – Our Top Priority 

Water management remains one of our most significant priorities. Due to the limited municipal supply, we have been 

heavily dependent on groundwater and a recycled water system. However, these sources come with their challenges, 

particularly the high cost of maintenance, which includes expenses for borewells, pumps, water treatment plants 

(WTP), and sewage treatment plants (STP). The electricity consumption for these systems further contributes to high 

operational costs. 

 
Appeal to Residents: 

To ensure sustainable water usage, we urge all members to be mindful of their water consumption. Please report any 

leakage or wastage immediately so that we can address these issues promptly and minimize unnecessary water loss. 

Your cooperation in this matter will significantly reduce our operational costs. 

 

 

3. Financial Responsibility s The Road Ahead 

This year, we have successfully placed most of our key services under Annual Maintenance Contracts (AMCs), 

ensuring long-term cost efficiency and reliability. We are also in the final stages of securing our long-awaited Fire 

License, which will be valid for the next three years, further enhancing the safety and security of our community. 

 
Our financial outlook remains steady, and we are committed to responsible management of all resources to continue 

improving the quality of life in our society. 
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4. Common Area Maintenance (CAM) s Security 

As a gated community, maintaining discipline and following community guidelines is paramount. Indiscipline not only 

disrupts harmony but also leads to increased costs in security, housekeeping, and general maintenance. Our CAM 

collections have remained steady, and we have been able to recover a portion of long-standing dues. 

 
Request to All Residents: 

We kindly ask for your continued support in ensuring timely payment of CAM charges. Regular contributions are 

essential to the seamless functioning and upkeep of our society's facilities and services. 

 
CAM Reduction: We managed to reduce the CAM charges from ₹4.20 + ₹700 to ₹3.90 for the period from October 

2023 to July 2024. If this reduction was not accepted, residents would have had to pay ₹5.60 with GST. 

 
SGM Agreement on CAM: After discussions, the CAM rate was set at ₹3.60 from October 2021 to September 2023, 

lower than the builder’s original claim of ₹3.85. 

 
The Association was eligible to get refund of corpus fund to the tune of Rs.30 lakhs only. You know that the Corpus 

refund of Rs.2.06 Crores out of Rs.2.97 Crore has already been received C Rs.25 lakhs in pipeline and balance also 

be materialized as per laws. 

 
After taking the maintenance charge by the Association, the CAM has been reduced from Rs.4.60 (As claimed by the 

builder) to Rs.4.10. 

 

 

5. Clarification on Past CAM Dues (Sep-21 – Jul-24) 

There have been ongoing discussions and negotiations with the builder regarding outstanding dues. I urge all 

members who have any disputes or concerns about their dues to either clear them promptly or provide proper 

documentation to substantiate that such dues are not payable or fall under the builder's responsibility. This will 

ensure that the financial obligations of all residents are clear and settled efficiently. 

 
 

 

6. Key Achievements in Builder Negotiations 

I am pleased to report several successes in our negotiations with the builder: 

 

• Demand Withdrawal: The builder has withdrawn a claim for ₹1.54 Crores related to WBSEDCL XLPE cabling 

reimbursement. 

 

• Corpus Fund Refund: Due to reduced builder claims such as CAM dues, Electricity cost etc., the 

association is entitled to a refund of ₹2,97,61,500/-. So far, ₹2.40 Crores has been refunded as on 

21.05.2025 and Rs.4.5 lakh is in pipeline. The balance amount is yet to receive. 
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7. Achievements Accomplished: 

1. Sufal Bangla (Prior to the Association) 

2. Removal of transformer from main gate. (Prior to the Association). 

3. Completed the process of handover the property successfully of statutory compliances. 

4. Changed the ownership of electricity connection from M/S Amit Realty to ECOS Association in respect of the 

T-1 to 4 and the city meter, which is under process. 

5. On several persuasions, the builder provides balance Intercom devices for the rest of the owners (Approx-92). 

6. Implementation of app-based payment and society management system. 

7. Open Northgate for full day access and the written approval for the land is yet to received. 

8. Pipelined Gas connection is in the final stage and installed very soon. 

9. Medical help and ambulance service accessible at ECOS easily. 

10. Successful completion of ECOS Festivals 2024-25 and published e souvenir as well as the hard copy of the 

souvenir on 30th March of 2025 during the Board Meeting distributed by Mrs. Joyita Chaudhury, Convenor of 

the Souvenir Committee. 

11. Several times arranged Mutation Tax collection at ECOS free of cost. Which earlier required to pay 

Rs.1500/- per owner on each occasion. 

12. Long pending Solar power is partially operational w.e.f.19.05.2025, resulting the owners will get the 

benefit. 

13. Helped to get refund of actual deposits of the owners from the builder and many owners have successfully 

received the refund. 

14. After written communication C discussion with the NKDA Officer, outside of the North Boundary wall is being 

cleaned by NKDA on call basis. 

15. Collection of Advertisement and trying to further reduce the CAM. Presently, one monthly basis income has 

been generated from Advertisement. 

16. Proper utilization of manpower and rationalization of post causes reduction of maintenance expenditure. 

17. Aftertaking the maintenance charge by the Association, the CAM has been reduced from Rs.4.60 (As claimed 

by the builder) to Rs.4.10. 

18. Solar Lights Installation: After vigorous persuasion with the local body, 30 watts solar Street lights have been installed 

in a zig-zag pattern across the streets. 

19. Install modern gate operating system-Boom barrier and successfully implemented hassle free entry- 

exit by car. 

 

8. Achievements in-pipeline (WIP): 

1. Water Supply from NKDA: We have been putting in every possible effort to secure a consistent water supply 

from NKDA, and we are optimistic about the positive outcome soon. 

2. Garbage Collection, Pest Control Services: These essential services will begin shortly by the Panchayet 

officially to improve hygiene and the overall living environment. 

3. Once City meter ownership is changed, the Solar power will run in full fledge. 

4. ECOS Premises Acquisition: We are in the process of acquiring the ECOS premises under HIDCO's 

consideration, a project that will bring significant benefits to our community. 

5. Construction of ATM room: Initiative has been taken for the development of the Area for all the residents 
surrounding areas. 

6. Official ECOS Website: We are excited to announce that our society's official website will be launched soon, 

offering a platform for better communication and information sharing. 
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G. Closure of FY24-25 and Statutory Audit: 

The A/Cs of the Association has been closed successfully and accordingly completed the Annual audit of the 

Association for the FY2024-25 by RAY & RAY, CA Firm within 25.05.2025 (before AGM) which has already been shared 

to the Board Members. 

 

 

10. Community Living – Celebrating Together 

We celebrated all major festivals in the past year, reinforcing the spirit of unity and togetherness. These celebrations 

have fostered a sense of belonging, and we look forward to continuing this tradition with even more enthusiasm this 

year. Your participation makes these events successful, and we encourage everyone to join in. 

 

 

11. New Initiatives for Better Living 

To further enhance the quality of life within our community: 

 

• Boom Barriers Installed: These have been installed at key entry points to improve vehicle management and 

elevate the standard of security within our community. 

• Distribution of auto sensor kit for all vehicles has been done. 

 

Security s Discipline: Ensuring strict adherence to community guidelines and maintaining discipline will continue 

to be a top priority. 

 

 

12. A Thoughtful Appeal 

I encourage all members to show empathy and respect towards our facility and housekeeping staff. Their dedicated 

service ensures our living environment remains peaceful, clean, and comfortable. Their hard work often goes 

unnoticed, but it is integral to our daily lives. 

 
The following feedback received from the Managers which were accepted by the house: 

• Install valves in the underground pipeline of the Firefighting System on priority basis to check leakage easily 

and repair the same for statutory fire compliance which is costing approximate Rs.1.15 lakhs. 

• The main gate height should be increased for security purpose. 

• Exhaustive Medical facility should be discussed once receiving the customized proposal by Genesis 

Diagnostic Centre, which is already started survey at ECOS and a team of doctors will be reviewed for best 

services at ECOS. 
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13. Invitation for Suggestions 

On behalf of the Association, I warmly invite all owners to share their thoughts, suggestions, or concerns. Your active 

engagement is crucial in making our community a better place for all. Together, we can continue to improve our 

society's facilities and services. 

 

 

14. Salute to Our Armed Forces 

In closing, I would like to express our deepest respect and gratitude to the Indian Armed Forces for their unwavering 

dedication and service to the nation. Their courage and sacrifices protect our freedoms, and we stand proud as 

citizens of this great country. 
 

 

 

25-MAY-2025 

 

Warm Regards, 

Maitraye De 







































Heads of 
expenditure

Estimated 
expenditure 

(Rs)
Income other than CAM Average (Rs.)

(A) (B)

Security 42,19,014         BANQUET HALL CHARGES 217500 4219014

Facility Management 22,74,925         ADMIN CHARGES 81000 2274925

HK, technical etc. 34,39,761         DAMAGE CHARGES 9000 3439761

B-Check of DG Set 39488 Penalty fee 107266.5 39488

Digiset AMC 32233 Delay Payment Charges (DPC) 108000 32233

R & M 240000 MISC INCOME 28792.5 120000

AC AMC 118000 Solar Power savings 360000 118000

Building Insurance 1,24,475            Total 911559 124475

Lift AMC 340000 340000

Electricity 20,71,036         2071036

HK rent 99120 70000

HK materials 60,000               48000

Garbage 60000 60000

Boom barrier rent 99,120               99120

CCTV AMC 63720 63720

Petty cash 84,000               84000

Swimming pool AMC 2,09,317            209317

WTP & STP AMC 3,15,406            315406

Gardener 1,32,000            132000

Fire system repairing 1,40,000            140000

Fire AMC 99,120               99120

Gym equipment 36,500               8640

Kids play repairement 25,000               7500

Gate reparing 60,000               60000

GYM glass etc. 1,20,200            120200

Salt for WTP 60,000               48000

TV for SG maingate 15,000               15000

Bucket for HK 3,360                  3360

Solar Installation cost 45,000               45000

Stationary 10,000               10000

Diezel 60,000               50000

Pest control 99120 99120

ECOS Website 25,000               20000

Nobrokerhood 18,437               0

Tank cleaning 44000 44000

EPBOX AMC 42480 42480

Total 1,49,24,832      14672915

Estimated 

Budget 

Expenditure 

for the 

FY2025-26 (C)

CAM REVIEW FOR THE FY2025-26



Expenditure after 

adjustment with the 
others income (A-B)

1,40,13,273      13761356

Per month average 
expenditure

11,67,773         
Estimated 

Budget (C-B)
1146780

CAM Area (Sqft) 297615

CAM per month/Sqft 3.92                   

CAM w.e.f. 
June,25 3.85

ATM ROOM Cost 200000






